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Five profitcenters with ouistand-  productivity almost 28 percent division include Allison Man-
ing productivity performance by instituting a nine-step ufacturing Co., New York, NY; . )
are first-year winners in the improvement program that Swingster Company, Shawnee ! ;
Beatrice “Uncommon People, includes new inventory control Mission, KIN; Velva Sheen
Uncommeon Goals” produc- systems and consolidation of Manufacturing Co., Cincinnati,
tivity improvement program. warehousing and distribution OH; and Waterloo Industries, .
Cited for their achievements operations. Waterloo, TA. ; | e R
by Chairman James L. Duit at Phoenix Candy Co. increased “Uncommon People, CETL e ;
Beairice’s Fourth Annual Man-  production, measured as pounds  Uncommon Goals” is a Beatrice Turn G:D heat on ex-
agement Conference were sold per employee, by 19 per- motivational program designed ; POT mwz IMiondale Urges
Beairice Frozen Specialties, cent. They also established an o encourage, recognize and Beatrice MAanagers
Archbold, OH; Del Mar Home improved system for scheduling  reward employee group perfor- )
Furnishings, Westminster, CA; the purchase of raw materials, mance as it relates o measurable .
E. R. Moore Co., Niles, IL; Overall, the new system helped  productivity at the profit center
Phoenix Candy Co., Brooklyn, Phoenix reduce average inven- level. The slogan, “Working
MY, and Culligan USA, tories by almostnine percentand  Smarter. . Together” is used to
Northbrook, IL. days-supply-on-hand inven- emphasize the importance of
Judging was based on tories by 28 percent. efficiency and teamwork in
measurable produciivity im- A four-point plan to improve  productivity improvement
provement over the company’s productivity efforts. =

preceding year, with each profit  for Culli
center’s performance compared  water quality
with that of other participatin plan tncl
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Beatrice companies within their  forecasts again
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own divisions. to reduce invent
At Beatrice Frozen Special- moniioring cust
ties, producers of frozen pizzas,  levels, working
$78,000 was saved through suppliers to upg
increased automation and new guality and anal
cost sysiem reporés. Del Mar purchasing paf

ishings increased what product
ind output-per-hour tured more cc

by 30 percent by clearly defining  house. Cullig
procedures in the manufaciuring  value analysis area alone saved

process and eliminating non- over $200,000. @.@ﬂ%@% @5@5@@@ with

productive time. Beatrice profit centers cited erv’s “Third W .
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E. R. Moore, a specialty for high achievement produc- SOCIELY'S Q- ywave

clothing manufacturer, increased  tivity performance within a
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Bob Kill, president of Beatrice’s Confec-
tionary & Snack Food Division, (left) Bill
Bettcher, president of Doumak Co.
{center) and Adam Schubel, retiring presi-

dent of Shedd Food Products (vight), view *“We must m@mﬁg o com-
one of eight display panels describing . . h
outsianding productivity programs by @QM@ Eﬂm@ﬁﬁm‘ﬁ@ﬁ%@\w O
various Beatrice profit centers. - s 1
Klutzmck
& Winners in the *“UnCommon People, UnCominon Goals” productiviiy improve- — page 3
ment program hold the award each received, Left to right are Don Porth, chair-
man, Culligan International; Jack Minogue, president, Beatvice Frozen
Specialties; Chuck Kunz, president, E.R. Moore; and Ed Ansel, president,
Phoenix Candy Co. Not in photo: Nolan Archibald, president, Del Mar-Liken Former Vice President Walter F. Mondale
Home Furnishings. . makes a point in his address at the

Fourth Annual Beatrice Management
Conference.




