


Pianist Makes Beautiful Music As
Dannon Trucker

Two years ago, Valda Pancoast
traded a career at the piano for a
chance to master a more imposing
instrument—a 12,000 pound
truck. She’s never regretted it.

Valda, who has a master’s de-
gree in music from the University
of Arkansas, drives a delivery
truck for Dannon Yogurt in the
Denver area. She hit the road for
Dannon in 1978, following a
music career teaching piano to
children and playing in her hus-
band’s night club band.

As for her attraction to big
trucks and baby grands, Pancoast
provides a logical explanation.
‘A piano is a finely tuned and

in the Thick of Things is Sa

Eileen Lerman has her hands
full...and lovesit.

*“The variety of problems I
work on each and every day
keeps me both challenged and in-
terested,”’ reports the associate
general counsel for Samsonite
Corporation in Denver. “‘They
range from advising on com-
pliance with truth-in-advertising
codes to arranging trade agree-
menis o monitoring environ-
mental regulations.”

It’s very satisfying to be
involved in every phase of Sam-
sonite’s business, she says.
““‘Management here is very good
at spotting areas in which they
need legal advice. They come to
me and the other lawyers before
problems arise-—not afterward
when it’s often too late.

*“That’s another great part of
this job; I don’t have to deal with
lawyers all the time,”” says Ler-
man. *‘Don’i get me wrong, some
of my best friends are lawyers,

Driver Valda
Pancoast starts
out on her Dannon
Yogurt route

in Denver. ¥

highly complicated piece of
equipment; so is a delivery truck.
Although the parts are different,
the desire to master and control
the machinery remains the
same,’’ says Pancoast.

Valda claims that changing
careers actually has enhanced her
enjoyment of music. ‘“Teaching
music can really spoil your ap-
preciation for it. After five hours
of listening to students, about the
last thing you want to do is sit
down and play something your-
self. Now when I park the truck, I
leave work completely behind
me. I can go home and practice
and even just sit and listen.”’

Pancoast now reserves her
performances for her local
church—and finds time for plenty
of encores with her family. ‘I
started looking for another job
when I found that I wasn’t seeing
much of my children after school.
1 was too busy teaching other kids
at the same time,”” she explains.
Pancoast started with Dannon
after getting her Class A license
in 1978. ‘I was driving over 2,000
miles a week in all kinds of
weather, transporting yogurt
from the Denver branch to Salt
Lake City,”” she says. About a
year ago, she was assigned a de-
livery rouie and now delivers and
stocks stores in one of nine dis-
tricts in the greater Denver com-
munity. The route includes daily
stops to the larger grocery chains
and once-a-week deliveries to the
‘mom and pop’ stores. ‘1 enjoy
the smaller stores more than the
bigger chains because I can get to
know the people real well.”’
While Pancoast doesn’t con-
sider herself a ““feminist,”” she is
proud of her status as a woman
trucker. “‘Dannon is very good
about the woman-truck-driver
thing. It’s not the kind of com-
pany where you constantly have
to prove you belong,”” she says.
Valda contends there’s really
no difference in skills between a
male and female trucker excepi,
perhaps, when it comes to chang-
ing those heavy duiy tires. “‘I'm
sure 1 could handle that, too, if
necessary,”’ she asserts.

AR L

R e R B A R

msonite Lawyer’s Bag

ductviy

Growth Hits U.S. Households
in Pocketbooks

The decline in productivity
growth in the U.S. over the last
decade costs every individual
household $4,000 annually in buy-
ing power. And, Chase Manhat-
tan Bank economists point out, at
the present rate that cost will rise
i0 $7,700 annually by 1985.

Declining productivity growth
also has contributed to unem-
ployment and America’s slump in
the world marketplace.

During the 1950s and 1960s, the
United States led the world in
overall productivity growth, with
an increase of about 3 percent an-
nually. But in the 1970s, growth
dropped to only half that rate and,
according to the Joint Economic
Commitiee of Congress, it actu-
ally declined in 1979.

Put simply, U.S. industry has
slowed down.

Labor leadership understands
that productivity improvement
actually increases employment,
pay, and benefits—not the
opposite. As the American Fed-
eration of Labor declared in a
formal statement adopted years
ago, ‘“The increasing prod-
uctivity of industry is the most
potent factor in the ever increas-
ing struggle of the workers to raise
their standard of living.”’

“That’s one reason why
Beatrice has developed a program
to help improve productivity at
every profit center,”” asserts Ted
Olson, director of operating
services for the company.

*“It’s called *UnCommon

butasanin-house legal counsel, 1
have the opportunity to work with
a cross-section of people in busi-
ness and industry as well. That
gives me a chance to look at things
from a different perspective.”’

Her activities during non-
working hours also help provide a
different perspective. “‘1like
active, outdoor sports,’” she
reveals. ““In the winter, there’s
skiing at Keystone and some of
the other resorts west of Denver,
and I also play on a basketball
team. This summer, I’ve done
a lot of sailing.””

Born in New York City, she
admits to being a New York
Yankee fan. ‘‘Right now I'm
heartbroken that they aren’t in
the World Series.”” However, she
hasn’t taken on new allegiances
since moving to Denver. She is
taking tap dancing lessons rather
thanbecoming a ‘‘spectator,” and
also is working hard to earn her
M.B.A. degree at the University

of Denver School of Business.
This past summer, she

vacationed in New York. ‘It

was nice to be back and see old

friends, but it was even greater to

get home to Colorado. Thisis a
great place. I'd have difficulty 4
going back to New York City to §
work and live.”

Possibly the greatest career
challenge facing Lerman is coping
with the hundreds of federal regu-
lations affecting Samsonite. She
became qualified to handle this
task by working for the Federal
Trade Commission for two years,
and then spending several years
with RC A before moving to
Denver and Samsonite in 1976.
“*The number of government regu-
lations pertaining to national and
international trade alone has
increased dramatically in the last
few years,”” says the Rutgers
University law graduate. **This
gives businessmen plenty of
headaches. We're here to help

A ‘
Careful study of

federal regulations

is a major part of
Eileen Lerman’s

job as associate

general counsel
at Samsonite
in Denver.

People, UnCommon Goals,’ and
its profit center theme is ‘Work-
ing Smarter. .. Together.” It’s
designed to encourage, recognize
and reward employee perform-
ance that results in productivity
improvements,’” Olson says.

It’s also a program for all
employees—production work-
ers, salesmen, office workers,
drivers and everyone else. Indi-
vidual efforts and ideas will
determine its degree of success
and, in turn, individual benefits.

Each employee is encouraged
to help make the program a suc-
cess by communicating with
fellow workers, supervisors and
management, looking for ways to
be more productive, improve
quality and work smarter.

“‘Each profit center determines
its own goals and the best course
to reach them,”” says Olson. On
an individual level, each employ-
ee has a personal stake in improv-
ing productivity. ‘‘Rewards will
range from lunches provided by
the company to special com-
pany outings such as trips to
professional sporting events
and concerts.”

Employee efforts to boost
productivity are receiving strong
support from Beatrice manage-
ment. Over the next five years,
Beatrice will spend over $1 billion
on plant and equipment purchases
and improvements designed to
help increase productivity.

ease the pain,”’ she adds.

Much of the work in which
Samsonite is involved, is subject
to multiple regulatory codes and
international trade laws. **An
example of this,”” she explains,
“‘is Samsonite’s recent construc-
tion of a luggage assembly plant in
Juarez, Mexico, just across the
American border from El Paso,
Texas. We spent over 15 months
preparing and reviewing legal
documents in order to comply
with Mexican laws before start up
of the 150,000 square foot facility
could take place.”

International regulations are
only one facet of Lerman’s work.
Like most U.S. manufacturers,
‘‘Samsonite is subject to an
‘alphabet soup’ of regulatory
agencies. With all these forces
affecting Samsonite, I can pro-
vide assistance in decision mak-
ing at all levels of the company.”’



anar aisher Nuts ry ious

Fisher nuts once were described
as ‘‘one of my best-selling but
least-known brands’’ by one of
Fisher Nut Company’s long-time
brokers.

Within the past four years,
consumers in designated markets
have become much more aware of
the brand of nuts they’ve been
buying in ever increasing num-
bers for over 60 years. The grow-
ing awareness is due in large part
to a formalized marketing pro-
gram developed by Marlane Wolf,
who just recently was promoted
to Vice President of Marketing
after serving four years as
Fisher’s first Marketing Director.

Marlane brought impressive
credentials to the job. A graduate
of the University of Minnesota,
she was Director of Marketing
Research and Account Executive
for BBD & O, a major national
advertising agency.

Marlane talked with
Beatrice Werld about her job and
Fisher’s plans for the future:

BW: Why have you chosen a
career in marketing over some of
the other areas within a company ?
MW: Marketing was my career
choice for a number of reasons.
Initially, T was attracted by the
advertising part of marketing. 1
guess it’s because I'm a *50’s kid
who grew up in front of the TV.
However, not having the creative
talent to be a writer or artist, [
opted for marketing research.
Once involved and being exposed
to the broader concepts of mar-
keting, I knew it was what I would
enjoy doing. Marketing is unique
because it not only creates com-
munication with the end user, but
also is a function that interacts
with most other disciplines within
the company.

BW: What influenced you to move
from an advertising agency to a
food processor?

MW: First, it gave me the oppor-
tunity to have a more ‘‘hands-on”’
involvement in the marketing
process. I also was quite im-
pressed with Fisher, its growth
rate since it had been acquired by

Beatrice in 1962 and, more impor-
tant, the people who were running
the company. My reason for
choosing a food processor was
that most of my experience at the
agency was food related and 1
enjoyed working with consumer
package goods.

BW: Were you aware of the

total scope of the job when you
accepted?

MW: 1 knew the job would be a
challenge because up until that
time (1976) Fisher had not had a
formalized marketing program.
Probably the most interesting
challenge was to develop market-
ing programs that would offer
national impetus to an already
phenomenal growth pattern—
doubling of sales every five years
since joining Beatrice.

BW: What do you see as the major
differences between an advertis-
ing agency and a manufacturer?
MW: The major difference for
me has been that I have had the
opportunity of being more totally
involved in all aspects of product
marketing. I also feel that 1 have
become more of a business
generalist. And with a company
as dynamic as Fisher, you cer-
tainly don’t feel like you’re stag-
nating...the environment is
constantly changing.

BW: Fisher has a separate Sales
Department. What, actually, is
the relationship between sales
and marketing?

MW: The relationship between
sales and marketing at Fisher is
very strong and close. Marketing
handles the development of the
communication materials, and
sales uses them with the trade.
Marketing and sales interact
consiantily to generate the mosi
effective programs for Fisher.
Marketingalso serves as an infor-
mation source. We constantly
gather and analyze data that is
useful to the Sales Department.
BW: What is the biggest chal-
lenge for you at Fisher Nut in the
future?

MW: The biggest challenge for the
future is to maximize the impact

of the marketing dollars spent.
With double digit inflation, it

is extremely important io be
innovative, to try alternative
approaches, and to test those
alternatives so that you know
what you’re getting for

YOUT money.

BW: What do you do to escape the
office?

MW: 1 try to keep physically fit.
My husband and 1 jog and play
tennis regularly. We are also very
fortunate because my folks have a
cabin in Norihern Minnesota. We
have a sailboat we keep there and
we ‘‘escape’’ to the woods every
weekend during the summer
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One way to measure company
growth is to waich its facilities
expand and multiply to meet
increasing customer demand.
Expansions are happening
throughout the Beatrice family,
and each issue of Beatrice World
will highlight a few.

Beatrice Cold Storage Warehouse
in Denver, which on September
19 dedicated its 1.5 million cubic
foot addition. It now has nearly
3 million cubic feet of storage
space. The operation houses fro-
zen and refrigerated foods, which
are distributed thrcughout the
Rocky Mountain region. Also
included are new facilities for
churning butter. Beatrice is the
largest butter producer in the
region, capable of turning out
75,000 pounds a day.

Lehigh Valley Refrigerated
Services, Fogelsville, Pennsyi-
vania, has expanded its public
refrigerated warehouse. The
addition, which will double
storage capacity for frozen
foods, is slated for completion
in December.

Beatrice profit
centers through-
out the Western
hemisphere are
expanding to meet
growing demand
for their products
and services. B

4 Marlane Wolf,
vice president-

marketing, checks
Fisher Nut adver-
tising and promo-
tion material
for accuracy.

months. We bought the boat three
summers ago and I am slowly but
surely becoming a first mate.
BW: Your husband also is
involved in advertising—from the
agency side. Is it more of a help
or hindrance 1o have an at-home
critic/adviser?

MW: ltis definitely a help. Tom is
very objective and a really smart
marketing person (my bias is
showing). He has helped me think
through a number of projects or
plans. It’s often quite helpful to
have someone outside the situa-
tion look at an idea and com-
ment on it.

BW: Finally, we have to ask:

Terminal Refrigerating Company
-7 s Angeles recently added
more than a million cubic feet to
its River Plant. The warehouse
addition will house both cooler
and freezer products, and has
been in operation since June

25. The profit center’s two Los
Angeles warehouses and the one
in Burbank total 4.8 million cubic
feet In storage capacity.

Meadow Gold Dairy, Westerville,
Ohio, began renovation last year,
adding a new milk filling room
for half-pint and gallon cartons.
Meadow Gold also renovated a
dry storage warehouse building,
plus the employee locker rooms.
This year’s work includes a new
case room with automated mate-
rial handling equipment. The next
phase is a new processing room,
to be completed in 1981.

Caramelos Royal, Barquesemeto,
Venezuela, opened a new 70,000
square foot plant at the beginning
of the year. The installation
produces hard candy, toffees

and gum,

g
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How do you react to working
with nuts?

MW: [ will avoid the obvious an-
swer and be more serious. Itis
incredibly interesting. Each nut
has a history of its own. Nuts are
grown in various parts of the
world and in this couniry. Froma
marketing point of view, each nut
has a different target audience.
And as our company slogan
suggests, I take the nut very
seriously.

Industrias Anita, Charallave,
Venezuela, has expanded its
marshmallow production line,
and has added an equipment line
for gumdrops and other formed
candies. The expansion totalled
25,000 square feet.

s.cr
Granos de Oriente, E| Tigrito,
Venezuela, recently added 12,000
square feet to its plant. The
expansion allows extra storage
and processing area for peanuts.

Krispy Kreme opened its new
40,000 square foot distribution
center in Winston-Salem, North
Carolina, in June. All supplies
for branches and stores now can
be inventoried in one location,
improving inventory control
and accuracy in shipping and
receiving.
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