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55%
of Colgate  

employees invited to use  
employee Health  

Risk Assessment Tool 
since 2013

23
Million

minutes of healthy activity  
logged by Colgate employees  

in June 2015 as part  
of Colgate’s Live Better 

program

8
Million

pet adoptions supported  
by Hill’s Pet Nutrition  

since 2002

35
Million

people reached in 2015   
about the health and hygiene 

benefits of handwashing 
with soap

850
Million

children reached in 80 countries 
by Colgate’s Bright Smiles, 

Bright Futures oral 
health education program 

since 1991
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around the world
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For over 200 years, Colgate has been 

committed to People. From the nearly 38,000 

employees around the world who run our 

business to the billions of consumers who use 

our products, people are at the heart of what we 

do and how we do it. 

People



People

Supporting Colgate People

Thousands of people around the world work together to make Colgate successful. 
In turn, the Company is committed to the success of our people throughout their ca-
reers. Through training and career development programs, Colgate helps employees 
stay engaged, rewarded and focused on delivering products and services that meet 
or exceed our consumers’ expectations. To support the development of our people 
and ensure job satisfaction, we proudly offer global career opportunities, access to 
world-class training and education programs and continuous coaching and feedback.

Striving to Be an Employer of Choice 
We are committed to attracting, developing and retaining talented and dedicated 
people by:

n Maintaining a culture based on our core values of Caring, Global Teamwork 
and Continuous Improvement

n Committing to our sustainability strategy focused on People, Performance 
and Planet

n Providing stimulating careers with training, education and growth opportunities
n Creating an exciting and motivating work environment
n Ensuring that people feel recognized and rewarded
n Promoting fundamental values and ongoing communication
n Providing cornerstone training programs: Valuing Colgate People, Ethics and  

Compliance and Leading with Respect
n Recruiting and retaining people of all backgrounds in our global workforce
n Promoting healthier lives for our employees
n Encouraging a healthy balance between work and personal responsibilities

2015 Awards  
Highlights 

 In 2015, Forbes  
named Colgate one  
of the World’s Most  

Reputable Companies, 
Most Innovative  

Companies and the  
No. 1 Best Company for 

Work/Life Balance
n

Business Insider  
50 Best Companies to 

Work for in America 
n

World’s Most  
Ethical Companies by 
Ethisphere Magazine

n 

Corporate Responsibility 
Magazine’s 100 Best  
Corporate Citizens



Professional Development
Colgate is committed to helping every Colgate person 
reach his or her maximum potential. We have a strong, 
global leadership development foundation to build upon 
and are expanding the reach of our current programs to 
meet the evolving leadership challenges that we face. 
We keep pace with the rate of change in the market-
place and provide a sustainable competitive advantage 
for Colgate through the development and maintenance 
of a robust, industry leading talent pipeline of future 
Colgate leaders. 
 We are continuously building a learning and 
development culture that drives employee engagement 
and supports delivery of our commitments to one 
another, the professions we serve, our consumers, our 
customers and our shareholders. Colgate’s training 
programs provide opportunities for Colgate people to 
keep current in their assignments and to gain valuable 
new skills. In 2015, Colgate people completed over 
356,000 total hours of training in our global curriculum 
as well as additional hours of locally required safety, 
environmental and other regulatory training.

Developing Leaders
We believe that Colgate people at all levels and func-
tions need to have a clear understanding of what it takes 
to demonstrate Personal Leadership. Personal Leader-
ship is about who one is as an individual, what one con-
tributes to the Company’s results and how one achieves 
those results and treats others. It is about being the best 
Colgate person one can be. Demonstrating Colgate’s 
Leadership Essentials is an important aspect of Personal 
Leadership. Colgate’s Leadership Essentials are:

n Inspiring Leadership in Everyone
n Acting Courageously
n Providing a Strategic Perspective
n Building a Collaborative Environment
n Delivering Outstanding Results

Key leadership courses at Colgate include Valuing 
Colgate People, Coaching Essentials, Fundamentals of 
Colgate Leadership and Driving Team Effectiveness in 
the Organization. Several programs additionally provide 
opportunities for exceptional Colgate talent to approach 
new and exciting challenges and hone their skills.

n Global Leadership 2030 is a 12-month innovative 
executive education and development experience 
conducted by a consortium of the Tuck School of 
Business at Dartmouth College and a select number 
of global companies. The goal is to build global com-
petitiveness within industries and organizations and 
to develop personal leadership skills among program 
participants.

n Developed in partnership with the Stanford Graduate 
School of Business, the Colgate Leadership Program 
@ Stanford combines leading academic thinking and 
practical advice with learnings from Colgate’s 2014 
General Managers Forum, which was held in partner-
ship with Stanford and conveyed practical lessons 
to sharpen leadership capabilities and strengthen 
networks and partnerships.

n The Colgate Leadership Challenge for early-in-
career talented employees provides participants with 
exposure and interaction with senior management, a 
greater understanding and connection to the global 
organization, personal leadership skills training and 
an opportunity to work on an important strategic 
issue for the Company.

Training Highlights
n We are committed to providing marketers with the 

tools necessary to build digital marketing capabil-
ities in a rapidly-evolving marketplace. As part of 
this commitment, we are implementing Essentials of 
Digital Marketing in 2016, an online digital training 
that provides custom-learning paths based on level 
of proficiency. The platform has a fresh, engaging in-
terface with interactive lessons developed by indus-
try-leading practitioners. The training spans a variety 
of topics related to digital marketing and lessons 
evolve to keep pace with industry trends.

n For our Customer Development Organization that 
engages with our retail partners, Core Selling Skills 
is a two-and-a-half-day program that explains 
the Colgate Core Selling Process and teaches 
the strategic selling skills required to determine 
the needs and priorities of each and every unique 
customer, regardless of retail environment, in order 
to execute a successful sales call.

People



People

n Colgate’s Global Supply Chain Organization has 
leveraged Accenture Academy for nearly a decade to 
provide foundational functional learning content. The 
Accenture Academy contains over 1,200 courses, 
aligned across business, and specialty and function-
al skills, developed by leading academic and industry 
experts. 

n Colgate has a global license for SCM World, making 
SCM World’s content and knowledge base available 
to all Colgate people. Starting in 2016, Colgate 

has also engaged SCM World to facilitate two new 
leadership development programs that will combine 
formal and experiential learning based on the latest 
strategic thinking, trends, technology developments 
and best practices. The C Level program is targeted 
to current senior supply chain leaders while the 
Supply Chain Core Talent Development Program 
is aimed at next level leaders. These programs will 
help us develop a vision for The Future of Work in 
Colgate’s Supply Chain.

 In addition to training and leadership development 
programs, Colgate has a structured Individual Devel-
opment Planning (IDP) process for Colgate people to 
reflect upon their own career aspirations. In most cases, 
Colgate people participate in this process annually to 
create a plan between the employee and the manager 
for development actions based upon their strengths, 
opportunities for improvement and goals. The IDP pro-
cess helps facilitate a two-way discussion on long-term 

career development opportunities as well. Colgate also 
has a company-wide succession planning process that 
focuses on identifying key organizational talent needs 
and provides management with an opportunity to dis-
cuss and plan employee development and career pro-
gression. During this process, short-term assignment, 
long-term assignment and special project opportunities 
are identified that allow our talent to broaden their lead-
ership and functional competencies.

Colgate Leadership Challenge

Participants in the Colgate Leadership Challenge have an opportunity to work on an important strategic issue for the 
Company, such as sustainability.



Health and Wellness 

Supporting Colgate people includes an important commitment to supporting the 
health and wellness of our employees around the world. Through our Live Better 
programs, we promote physical, emotional and financial wellness for Colgate people 
and their families. Our goal is to help our people Live Better every day by providing 
the resources to help them make healthy choices at work and at home and by 
providing the support they need to live a more balanced, healthy life. Colgate’s Live 
Better programs focus on the areas of prevention and awareness, healthy lifestyles, 
resilience and stress and organizational support.
 Our Live Better focus areas are grounded in our 2020 Sustainability Strategy 
commitments to continuously improve employee health and reduce health risks by 
15 percent; to encourage healthier living for Colgate people and their families; to 
ensure a safe and healthy work environment with a goal of zero lost-time incidents; 
and to provide education and tools to Colgate people to elevate financial awareness 
and planning. Building on the groundwork laid in our 2015 Sustainability Strategy, our 
2020 goals will help us to reach more Colgate people with support for the health and 
wellness issues that matter the most. We are engaging our sites around the world in 
the following activities: 

Colgate’s Live Better Focus Areas 

Organizational 
Support

Employee Engagement

Safety Culture

Leadership Engagement

Community Partnerships

Resilience  
and Stress 

Employee Assistance Programs

Financial Wellness

Resiliency Programs

Work/Life Services

Healthy 
Lifestyles 

Physical Activity

Nutrition Education

Weight Management

Healthy Cafeteria Options

Smoking Cessation

Prevention and 
Awareness 

Health Risk Assessments 

Immunizations

HIV/AIDS Policy

Health Screenings

Preventive Oral Care 

People
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Colgate has offered over 55 percent of our employees across 34 countries access to a Health Risk Assessment tool since 
2013, with a goal to reach all countries with 100 or more employees by 2020.

Prevention and Awareness
Since 2013, Colgate has offered over 55 percent of our employees access to a Health 
Risk Assessment (HRA) tool to help them self-evaluate health status, understand risks 
and provide confidential feedback to motivate behavior change. The assessment is 
a powerful, online tool that includes questions on biometric measures such as blood 
pressure and cholesterol. Colgate also aggregates this data anonymously to focus our 
Live Better programs on the highest risk factors for Colgate people such as nutrition, 
physical activity, stress and body weight. According to the World Health Organization, 
physical inactivity and unhealthy diets are risk factors for cardiovascular disease, 
diabetes and cancer. We continue to expand the program with a goal to reach all 
countries with 100 or more employees by 2020. In 2015, we expanded access to 15 
new countries. We are also working to increase participation rates in the countries 
that currently offer the program.
 We are also making plans to ensure that all Colgate people are able to obtain the 
immunizations they need in order to stay healthy. Additionally, we are developing an 
approach to address any gaps in dental care access globally and ensure continued 
oral health awareness for our people.

Helping Colgate People Assess Health Risks

Health Risk 
Assessments

When anonymously 
aggregating HRA data, 
we found that the 
highest risk factors for 
Colgate people are: 
4 Nutrition 
4 Physical Activity 
4 Stress
4 Body Weight



Healthy Lifestyles
Colgate has many programs around the world to sup-
port healthy lifestyles. Programs vary by geography 
but include those to support physical activity, nutrition 
education, weight management and smoking cessation 
as well as to provide healthy cafeteria options. 

A key Live Better program is the annual Healthy 
Activity Challenge, which encourages employees 
to track and log at least 500 minutes of healthy 
activity in one month, in line with medical experts’ 
recommendations for minimum physical activity to 
sustain good health. 

 During the month, we sponsor activities from yoga 
classes to ping pong tournaments for Colgate people. 
Many locations hold health and wellness events to edu-
cate and motivate employees on the topics of nutrition, 
weight loss and a healthy body and mind. In 2015, over 
21,000 employees reached their goal, and Colgate 
people logged over 23 million minutes. Colgate’s Asia 
region had the highest participation rate in 2015 at 
82 percent. Our Latin America region had the highest 
rate of employees reach their 500 minute goal at 70 
percent. Over the past five years, Colgate people have 
accumulated over 73 million minutes of healthy activity. 

Employees Who Reached 500 Minutes GoalTotal Minutes

2011 15,8009,100,000

2012 14,3009,400,000

2013 20,10012,900,000

2014 19,70018,700,000

2015 xx,xxxxx,xxx,xxx

Employees Who Reached 500 Minutes GoalTotal Minutes

2011 15,8009,100,000

2012 14,3009,400,000

2013 20,10012,900,000

2014 19,70018,700,000

2015 21,00023,000,000

Employees Who Reached 500 Minutes GoalTotal Minutes

2011 15,8009,100,000

2012 14,3009,400,000

2013 20,10012,900,000

2014 19,70018,700,000

2015 21,00023,000,000

Vietnam

Healthy Activity Challenge Participation

People
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Colgate locations often include nutrition education and resources in their Live Better 
programs and as part of the Healthy Activity Challenge, with events such as healthy 
cooking demonstrations, nutrition workshops, educational information, labeling of 
healthy options and serving of healthy breakfasts and lunches. A Nutrition Toolkit 
is also available to Colgate people on the Company’s intranet site. Moving forward, 
we will also work with our global facilities service providers for Colgate cafeterias to 
ensure healthy options are provided and communicated to employees.
 A more recent area of focus for Live Better at Colgate is smoking cessation. 
Colgate prohibits smoking within all Company buildings, including all manufactur-
ing facilities, warehouses, technology centers and office buildings. A next step is to 
expand programs to help our employees quit smoking. Currently, nine Colgate sites 
offer smoking cessation support. A recent program in Brazil has been particularly 
successful. With anti-smoking campaigns, medical education, counseling options and 
partially subsidized smoking cessation medication, the smoking population of the São 
Paolo site went from 15 percent in 2010 to 5 percent in 2015.

Resilience and Stress
Colgate works to provide opportunities for employees to obtain a balance between 
work and life. Programs vary by geography but include flexible work arrangements, 
adoption benefits, tuition benefits and back-up child care options. Live Better events 
include seminars on resilience and stress management.
 Colgate is also committed to ensuring the financial well-being of our employees. 
We are rolling out financial education materials and planning tools in 20 select subsid-
iaries. In the U.S., Colgate people have access to financial planning workshops, web 
resources and personal financial planning support from Ernst & Young, LLP at 
no cost.

Smoking Cessation 
in Brazil

Through campaigns and 
resources in São Paolo, 
Brazil, Colgate helped 
reduce the number of  

employees who smoke 
from 15% in 2010  

to 5% in 2015.

In 2015, Forbes  
named Colgate the 

No.1 Best Company for 
Work–Life Balance.

Start your day with a fresh piece of fruit!
Colgate is working to encourage healthy food choices and make more healthy options available.



Occupational Health and Safety
The health and safety of our employees and the communities in which we operate is paramount in all we do; our 
goal is zero incidents. Colgate people around the world are committed to being “Colgate Careful” by maintaining 
a robust safety culture and healthy and safe working conditions.

Colgate’s global occupational health and safety pro-
gram is grounded in our Environmental, Occupational 
Health and Safety (EOHS) standards. While we do not 
participate in the OHSAS 18001 certification system, 
our management system and technical standards ex-
pectations are well-aligned with that system.
 Colgate sites are expected to self-assess confor-
mance with our standards at eighteen-month intervals. 
Corporate audits are conducted every three to five 
years, a closure progress is reported quarterly and 
verification audits are conducted to provide closure as-
surance. Third-party industrial hygiene firms also review 
our operations annually to ensure occupational health 
exposures are well controlled. Any identified exposures 

are managed using the hierarchy of controls and clo-
sure progress is reported quarterly. Closure of previ-
ously identified exposures is verified by the third-party 
industrial hygiene provider.
 Colgate also provides numerous safety training pro-
grams as an important part of our safety management 
strategy. We offer 150 e-learning courses available in 
as many as eight languages. Courses cover a range of 
topics such as EOHS incident management, hearing 
conservation, ergonomics in the workplace, confined 
space entry, fire safety emergency, safe work practices 
and industrial hygiene. We also conduct evacuation 
drills across our sites ensuring we are prepared in the 
event of unforeseen circumstances.

Focus Areas of Colgate’s Occupational Health and Safety Standards

Chemicals

Occupational Health

Safety

Injury and Illness 
Management

Noise/Physical 
Hazards

Equipment and 
Operational 

Hazards

Hierarchy of 
Controls/Hazard 
Communication

Materials 
Handling and 

Storage

Ergonomics

Temporary Labor, 
Contractors,  
and Facilities

Laboratories

Process Safety

Occupational 
Medical 

Standards

Fire and Loss 
Prevention

People
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Global Safety Statistics

pe
r 2

00
,0

00
 w

or
k 

ho
ur

s

0

0.5

1.0

1.5

2.0

2.5

Total Recordable Rate               Lost Workday Case Rate   

20132012 2014 201520112010200920082007200620052004200320022001200019991998

pe
r 2

00
,0

00
 w

or
k 

ho
ur

s

0

0.5

1.0

1.5

2.0

2.5

Total Recordable Rate              Lost Workday Case Rate   

20132012 2014 201520112010200920082007200620052004200320022001200019991998

In 2015, our safety results were not statistically different from prior years. However, there were two on-site fatalities 
of non-Colgate employees. The first was a supplier employee fatality that occurred during the course of unloading 
a tractor trailer at a factory. The second incident was a contractor fatality, which occurred during the course of pipe 
fitting at a plant construction site. In the spirit of continuous improvement, each incident has been reviewed, and we 
are creating action plans to strengthen hazard mitigation strategies. 

2015 Safety Highlights

President’s Safety 
Awards

The President’s  
Safety Award Program 

recognizes Colgate sites 
as they achieve specific 

milestones of time in 
years and/or hours 

without a Lost Workday 
Injury or Illness. In 
2015, 68% of our 

manufacturing facilities 
received one or 
more awards.

n Electrical Safety
As part of our safety risk management plan, Electri-
cal Safety has been identified as one of our highest 
risks to life safety. To address this risk, Colgate con-
tracted with Jacobs Engineering to assess the safety 
of our power distribution systems at our operations 
worldwide. Assessed sites have developed action 
plans to manage risk and are taking immediate 
corrective action to address highest risk exposures. 
We are also incorporating the learnings from these 
assessments into the update of our global Electrical 
Safe Practices Standard.

n Workplace Violence
Recognizing the recent tragedies in workplaces, 
schools and public locations in the U.S., we have 
developed a Workplace Violence Prevention Policy 
to ensure we maintain a safe and respectful work 

environment with appropriate resources and 
procedures in place to effectively respond to and 
mitigate any potential incidents. A training program 
was also developed to help Colgate people identify, 
report and respond to workplace violence should 
it occur. In 2016, all U.S.-based employees are 
required to participate in this training. 

n Occupational Health
We continue Colgate’s long-standing commitment 
to reduce occupational health exposure to chemi-
cals, noise, physical hazards, dust and ergonomics 
risk in the manufacturing process. We partner with 
third-party industrial hygienists to assess our expo-
sure levels and follow the hierarchy of controls to 
reduce exposure. Each year, we are reducing the 
number of Colgate people who are required to wear 
respiratory and hearing protection. 



n Occupational Medicine
In 2016, Colgate partnered with “International SOS” to launch a Standard for Health Incident Plans 
at our sites, which includes guidance on incident/illness management, pandemic preparedness and 
employee and community communications. The guidance identifies actions for our sites to ensure 
the safe and effective management and communication of the occurrence of 13 diseases in the 
workplace and community, including Cholera, Hepatitis, Influenza (seasonal), Legionella, Measles, 
Meningitis, MRSA, Mumps, Norovirus/Pertussis, SARS, Tuberculosis, Varicella, Ebola and Pandemic 
Influenza. For each disease, we have developed a detailed protocol for management of an incident 
or illness, reference and background materials, communication materials and cleaning guidelines.

n Risk-Based Management
We have continued to sharpen our focus on risk-based safety 
with a goal to eliminate fatalities and serious incidents. This 
approach involves an assessment of the severity of an event 
as well as the degree of control over the outcome. Beginning 
in 2015, an annual risk assessment is now required for all sites 
as part of Colgate’s Management System Standard.

n Yard Safety
Recognizing the Life Safety risk associated with movement 
of trucks, cars and people in factory and warehouse yards, 
Colgate has formalized our expectations via a new Yard Safety 
Standard that includes expectations for pedestrian walkways, 
appropriate lighting, clear traffic paths and safe procedures 
for loading and unloading. A training module has also been 
launched to support implementation.

n Ergonomics
In 2015, Colgate rolled out a new 
global program to reduce ergonomics 
risk. Manufacturing sites and technology centers are 
expected to achieve 100% completion of the Ergo Top 5 
actions over a two-year period:

1) Complete ergonomic risk assessments of job tasks
2) Reduce or eliminate ergonomic hazards associated

with manual bag dumping stations
3) Reduce or eliminate ergonomic hazards associated

with manual palletizing
4) Implement appropriate control strategies for high-risk

ergonomic tasks
5) Complete annual ergonomics training

We are making progress. As we closed 2015, our 
completion rate was 56 percent.

People
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Protect Yourself 
Against a Fall When
Working at Heights

Obtain a Permit Before
Entering a Confined Space

Obtain a Permit Before
Performing Hot Work

Obtain a Permit Before
Breaking a Line

Verify Equipment Is De-energized
or Isolated Before Beginning Work 
Lock It Out

Use Proper 
Personal Protective Equipment

Buckle Up for Safety

Machine Guards
Should Not Be Disabled
or Bypassed

No Distractions
While Driving or
Operating Machinery

No Smoking

No Horseplay or Fighting

No Drugs or Alcohol

No Unauthorized
Discharges to 
the Environment

“Cathy Colgate,” our global safety champion helps communicate our Minimum Safe Behaviors and other safety 
programs to Colgate people. 

BE COLGATE CAREFUL

CATHY COLGATE SAYS
BE COLGATE CAREFUL

MINIMUM SAFE BEHAVIORS

X

Obtain a Permit Before
Working at Elevated Heights

Obtain a Permit Before
Entering a Confined Space

Obtain a Permit Before
Performing Hot Work

Obtain a Permit Before
Breaking a Line

Verify Equipment Is De-energized 
or Isolated Before Beginning Work; 
“Lock It Out”

Use Proper 
Personal Protective Equipment

Buckle Up for Safety

No Disabling 
or Bypassing
Machine Guards

No Distractions
While Driving or
Operating Machinery

No Smoking

No Horseplay or Fighting

No Drugs and Alcohol

No Unauthorized
Discharges to 
the Environment



n Colgate’s Bangpakong, Thailand plant opened their 
Safety Week activities with a celebration of three 
million hours without a lost workday and a traditional 
Thai dancing show to commemorate the achievement. 
Employees also played a game to test their electrical 
safety knowledge and attended an electrical and yard 
safety exhibition. 

n Colgate’s plant in Guatemala opened their week with a 
presentation about the importance of electrical safety from 
a local Olympian who had been injured in an electrical 
accident. In another engaging presentation, a local scientist 
demonstrated how electricity works, how to use it safely 
and why it can be dangerous. Colgate people around the 
world were able to share in the safety message—a video 
about Colgate Guatemala’s safety activities was awarded the 
Most Popular Video award for 2015 among all videos on the 
Company’s internal intranet website.

n The Hill’s Pet Nutrition plant in Emporia, Kansas, 
kicked off Safety Week with a celebration of six years 
without a lost-time accident. In addition to work-
shops on Colgate’s Minimum Safe Behaviors, yard 
safety and forklift safety, a Spot the Hazard contest 
tested employee knowledge of hazards.

n In Argentina, the San Luis plant practiced proper fire 
extinguishing and reviewed electrical safety, yard 
safety and industrial hygiene.

Each March, Colgate holds a Company-wide Safety Week, sharing best practices and refreshing our focus on 
health and safety. This week remains a cornerstone of our safety culture and provides an opportunity to focus on 
fundamentals. Several Safety Week events also include Colgate families in fun and educational activities. Colgate’s 
2015 Safety Week themes were electrical safety, yard safety and risk-based safety management, which are import-
ant for Colgate people at all of our facilities. March 2016 Safety Week themes were fork truck safety, working at 
elevated sites and lockout/tagout.

2015 Safety Week Highlights 
n In Aurangabad, India, employees opened Safety 

Week with a pledge to work safely, took a safety quiz 
and completed training on Colgate’s Minimum Safe 
Behaviors and electrical safety.

n In addition to training, quizzes and activities, the  
Swidnica, Poland factory held an electrical safety 
poster contest for children of employees. In Halinow, 
Poland, employees also attended a first aid work-
shop. 

People
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In Brazil, Colgate partners with CENAIDS (National Business Council on HIV/AIDS) and 
participates in ongoing discussions with a group of companies and businesses to develop 
or update strategies and HIV/AIDS campaigns. For example, together Colgate, CENAIDS, 
local media groups and celebrities held an awareness campaign for both employees and 
the community with the theme of “AIDS—Lack of Information Has a Cure.” At Colgate, this 
included presentations, posters and training sessions. Colgate also provides also provides 
educational programs for Colgate people throughout the year during holidays such as 
Carnival, International Women’s Day, Mother’s Day, Father’s Day, Valentine’s Day and World 
AIDS Day.

Colgate’s  
HIV/AIDS Policy 

Statement 

Helps limit the impact 
of HIV/AIDS in the 

workplace and personal 
lives of Colgate people 

and their families
n

Helps create an 
environment that is 

conducive to openness, 
disclosure and 

acceptance among 
all employees

n 

Ensures 
non-discrimination

n

Identifies and protects 
individual rights 
and outlines the 

responsibilities of 
Colgate people related 

to HIV/AIDS
n

Promotes access 
to treatment

n

Details awareness  
and preventive training 

programs to reduce 
the possibility of 

contracting HIV/AIDS 

HIV/AIDS Commitment
Colgate recognizes the continuing seriousness of the global HIV/AIDS epidemic and 
its impact on the workplace and society. Colgate’s global HIV/AIDS strategy and policy 
focus on non-discrimination and confidentiality, prevention, access to treatment, 
partnerships with third parties and proactive organizational support. Colgate holds 
World AIDS Day programs around the world each December and provides ongoing 
opportunities for confidential testing and awareness education—especially in Colgate 
regions with high incidence rates of HIV/AIDS.
 Through our programs around the world, we are working to limit the impact of 
HIV/AIDS and maintaining an environment at Colgate that is conducive to openness 
and acceptance. For example, Colgate’s Latin America Division conducts internal 
HIV/AIDS awareness campaigns in each of the Division’s subsidiaries. In Central 
America, Colgate educates employees and their families through training and 
awareness campaigns. In South Africa, Colgate holds an AIDS Week in early 
December with events such as a candle-lighting commemoration, a family day with 
employees and their families and free confidential testing. Colgate Headquarters 
in New York City recognizes World AIDS Day by displaying a section of the AIDS 
Memorial Quilt and by inviting a guest speaker.
 Some programs involve the community. Under the Positive Step program in India, 
together with employees, Colgate supports a group of children living with HIV/AIDS 
by providing special nutrition and sponsoring their school fees. Children who have 
gone through the program show improvement in their overall well-being, morale and 
academic performance.

Caring In Brazil

http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/Colgate-HIV-AIDS-Policy.cvsp
http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/Colgate-HIV-AIDS-Policy.cvsp
http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/Colgate-HIV-AIDS-Policy.cvsp
http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/Colgate-HIV-AIDS-Policy.cvsp


n Asian Action Network
n Black Action Committee
n Colgate Women’s Network
n Colgate LGBT and Allies
n Colgate Parents Network

n Hill’s Diversity Council
n Hill’s Women Empowerment Network
n Hispanic Action Network 
n New Employee Organization
n Colgate Abilities Network

Diversity at Colgate

37 %
women in  

global workforce 

35 %
women in 

 management positions  
(global)

39%
women in 

management positions  
(U.S.)

32%
minorities in U.S.  

workforce

34%
of all  

U.S. managers  
are minorities

27%
women on  

Board of Directors

27%
minorities on  

Board of Directors 

2015 Working  
Mother 100 Best  

Companies

DiversityInc 
Top 50 Companies 
for Diversity 2015

Colgate’s objective is to foster an inclusive workplace that reflects the diversity 
of the global marketplace. Such an environment provides all Colgate people with 
the opportunity to make unique contributions to our business success. Colgate 
is committed to providing employment, training, compensation, promotional 
opportunities and all other terms and conditions of employment without regard to 
race, color, religion, age, gender, sexual orientation, gender identity, national origin, 
disability, veteran status or any other basis protected by law. Colgate’s Diversity and 
Inclusion Strategy consists of six key components:

n Objective Setting & Review
n Talent Management
n Diversity Recruiting
n People Development & Training
n Diversity and Inclusion Leadership Councils
n Compliance

 Colgate’s training program Valuing Colgate People is taught in every Colgate 
subsidiary globally. Colgate also partners with organizations such as the Conference 
Board, Diversity Best Practices, the National Association for Female Executives 
(NAFE), Working Mother Media, DiversityInc, LatinaStyle and Catalyst to develop 
an effective and supportive work environment. Additionally, a critical piece of our 
diversity strategy is to ensure that our talent management process incorporates the 
professional development of women and minorities.
 To help foster an atmosphere of inclusiveness, Colgate supports network and 
affinity groups representing many different perspectives and ways of life. Each group 
contributes to Colgate’s inclusive work environment by developing and implementing 
activities and programs to promote work and community involvement as well as 
cultural awareness.

A Selection of Colgate Network Groups

Diversity and Inclusion

People
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In 2015, the Colgate Abilities Network (CAN) was 
introduced during Disability Awareness Month. The 
mission of the network is to: 

n Recruit, retain, engage, develop and provide an 
equal opportunity for success at work for individuals 
with disabilities

n Be a resource for internal business partners in the 
development of products, packaging, technologies, 
policies and processes to support Colgate’s strategic 
initiatives

n Have a positive impact on the culture and community 
both within and outside of Colgate 

CAN enhances Colgate’s culture of inclusion, provides 
an opportunity for professional development, is a 
cross functional resource and promotes physical and 
virtual accessibility. Therefore, CAN also contributes 
to creating more efficient and effective business 
processes.

Equal Pay
Colgate complies with all applicable laws and 
regulations related to fair pay practices. It is our policy 
to select, place and pay all Colgate people on the 
basis of qualifications for the work to be performed 

and without discrimination. Colgate also conducts 
remuneration studies periodically on a local basis to 
ensure alignment with our Code of Conduct, Company 
polices and the law. 

Supplier Diversity 
Our Supplier Diversity team in the U.S. drives increased 
and expanded business relationships with minority-
owned and women-owned businesses, developing 
mutually beneficial supply relationships. Colgate works 
with selected diverse suppliers to build their business 
capabilities and to improve their ability to respond to 
requests for proposals and their understanding of the 
business requirements of corporate customers in order 
to support their potential for business growth. Colgate 
participates in a leadership role in the New York/New 
Jersey Minority Supplier Development Council and as a 
member of the National Minority Supplier Development 
Council, the Women’s Business Enterprise National 
Council and the City of New York Corporate Alliance 
program in mentoring women-owned and diverse-
owned suppliers. One of our key priorities has been the 
execution of Supplier Days, when we invite suppliers to 
Colgate for an exchange of information on capabilities 
and business opportunities.

Colgate participated in a panel on measurement and metrics at a Sustainability Summit held by the New York/ 
New Jersey Minority Supplier Development Council.



Colgate is committed to doing business with integrity 
and respect for all people and for the world around us. 
With governance and ethics principles embedded into 
Company culture as well as standards supporting the 
well-being of all Colgate people, Colgate ensures its 
business success goes hand-in-hand with business 
integrity.

Code of Conduct and Global Business  
Practices Guidelines
Since 1987, our Code of Conduct has served as a guide 
for our daily business interactions, reflecting our corpo-
rate values and our standard for ethical behavior. One 
hundred percent of salaried and clerical Colgate people 
participate in annual training and certification on the 
Code of Conduct. Hourly employees complete this train-
ing and certification process every other year. Our audit 
firm, PricewaterhouseCoopers LLP, audits a cross-sec-
tion of these certifications. Colgate’s Global Business 
Practices Guidelines provide further information to our 
employees on key topics in our Code of Conduct. The 
Guidelines offer clear, practical guidance and illustrate 
how the values and principles outlined in the Code of 
Conduct apply to particular business situations. 
 The Colgate EthicsLine provides a means for employ-
ees and external parties to ask questions, obtain guid-
ance or report any suspected violations of the Code of 
Conduct. We work to create a workplace free of inappro-
priate or unlawful behavior in which people are encour-
aged to share their concerns with the Company without 
fear of retaliation. Consequently, at Colgate no adverse 
action will be taken against any employee, former 
employee, agent or third party for complaining about, 
reporting, participating in or assisting in the investiga-
tion of a suspected violation of the Company’s Code of 
Conduct, Company policy or applicable law unless the 
allegation made or information provided is found to be 
intentionally false or was not made in good faith.
 Colgate investigates all potential Code of Conduct 
violations and ensures that the appropriate actions are 
taken. In 2015, we received approximately 292 contacts 
through the EthicsLine, covering a wide variety of ques-
tions and topics. We categorize Code of Conduct 

investigations into the following categories: general work 
environment, discrimination, harassment, retaliation, 
accounting-related, financial-related, conflict of interest, 
regulatory and legal and miscellaneous other issues. In 
each instance of a potential violation of the Company’s 
Code of Conduct in 2015, the matter was thoroughly 
investigated and, when necessary, appropriate remedi-
al action, from formal coaching up to termination, was 
taken. 

No Political Contributions
Colgate has a long-standing policy against making con-
tributions to political parties or candidates, which is set 
forth in our Code of Conduct and Global Business Prac-
tices Guidelines. These policies prohibit contributions 
to any politi cal party or candidate whether federal, state 
or local. We also prohibit U.S. trade associations from 
using any portion of Colgate dues for political contribu-
tions, and we conduct an annual reminder and certifica-
tion process to ensure trade association awareness and 
compliance. 

Anti-Bribery
Colgate has a strict policy prohibiting bribery of govern-
mental officials and private commercial parties anywhere 
we do business. This policy is outlined in the Code of 
Conduct and Global Business Practices Guidelines. 
Colgate also mandates that the third parties with whom 
we work comply with our anti-bribery policy, which is 
included in our Third Party Code of Conduct and further 
communicated to third parties through our global Due 
Diligence Process. 

Training
Colgate’s Ethical Leadership Training program uses  
a mixture of classroom and online training and covers 
numerous priority ethical topics, including Anti-
Bribery and Competition Law as well as the Code of 
Conduct certification referenced above. The Code 
training includes up to six topic areas every year, and 
the scenarios are updated on an annual basis. These 
courses have run continuously for over seven years. 
Training is mandatory and is linked to compensation for 
certain employee populations.

Business Integrity

People

http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/CodeOfConduct.cvsp
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Privacy and Data Protection 
Colgate respects the privacy of its employees, consum-
ers, customers, suppliers and other third parties with 
whom we have a business relationship, and therefore, 
we handle personal data responsibly and in accordance 
with all applicable data privacy and data protection 
laws. With respect to all personal data in its possession, 
it is Colgate’s policy to:

n Only collect, process, use and retain personal data 
for the reason it was provided to us, unless we have 
obtained consent for other uses, and as necessary 
for our recordkeeping purposes;

n Take all reasonable steps to safeguard personal data 
to prevent unauthorized disclosure or use;

n Not share personal data with third parties other than 
service providers of ours who assist us in managing 
our business and then, only if that party has agreed 
to comply with our privacy standards and all applica-
ble privacy laws; and

n Comply with all applicable privacy laws.

This policy is outlined in Colgate’s Code of Conduct and 
Business Practices Guidelines.

Social Responsibility 

Human Rights
Colgate has a long-standing commitment to respecting 
human rights and labor rights worldwide and supports 
the United Nations Universal Declaration of Human 
Rights.
 Colgate practices and seeks to work with business 
partners who promote the following standards: equal 
opportunity for employees at all levels; a safe and 
healthy workplace protecting human health and the 
environment; providing employees the opportunity 
to improve their skills and capabilities; respecting 
employees’ lawful freedom of association; and working 
with the governments and communities in which we do 
business to improve the educational, cultural, economic 
and social well-being in those communities. 
 Colgate manages labor and ethical conformance 
through a third-party Ethical Compliance Audit Program 
for Colgate manufacturing facilities, using the Sedex 
Members Ethical Trade Audit (SMETA) protocol. The 
audit protocol investigates criteria covering freedom 
of association, child labor, hazards, health and safety, 
wages and benefits, working hours, discrimination as 
well as environmental and business ethics matters. A 
corrective action plan is in place to remedy any potential 
areas of concern.

Responsible Sourcing

Third Party Code of Conduct
Colgate people are committed to the highest standards 
of integrity and full conformance to the Company’s 
Code of Conduct. It is our goal to ensure that our 
relationships with our suppliers and business partners 
reflect and support the same high ethical standards.
 Colgate’s Third Party Code of Conduct sets the 
Company’s expectations for suppliers and business 
partners in a number of critical areas, including labor 
practices and universal human rights, protecting the 
environment, health and safety and ethical dealings. The 
Code is provided to suppliers and business partners, 
and Colgate’s contracts and purchase orders typically 
require suppliers to abide by the Code’s standards 
(or suppliers’ comparable code standards), including 
applicable labor and equal employment laws as well 
as Environmental, Occupational Health and Safety 
regulations, and to the Foreign Corrupt Practices Act 
and Anti-Bribery Policy.

Assessing and Managing Supplier Risk
As a multinational company with a global supply chain, 
adverse actions and events in our supply chain could 
affect Colgate’s reputation as a responsible company. 
To manage this risk, Colgate has a formal process to 
identify and manage social, ethical and environmental 
risks in our supply chain and with other business 
partners. Colgate’s Supplier Responsible Sourcing 

http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/CodeOfConduct.cvsp
http://www.colgate.com/app/Colgate/US/Corp/LivingOurValues/CodeOfConduct.cvsp


Assessment Program requires selected suppliers and 
contract manufacturers to complete a self-assessment 
focused on labor practices, health and safety, 
environmental management and business integrity. The 
selection process for suppliers in this program includes 
factors including geographic risk (using the Verisk 
Maplecroft Risk Indexes along with Colgate’s in-country 
knowledge) as well as criticality to our operations and 
material type.
 As a member of the Supplier Ethical Data Exchange, 
or Sedex, Colgate uses the audit protocol to further 
assess suppliers’ compliance with laws covering 
freedom of association, child labor, hazards, health 
and safety, wages and benefits, working hours and 
discrimination as well as environmental and business 
ethics matters. When suppliers are assessed as high 
risk, we perform third-party audits of their facilities. If 
any areas of noncompliance are detected, we work 
with the supplier to ensure these concerns are promptly 
remedied and the closure of all such noncompliances is 
independently verified. Typical noncompliances relate 
to health and safety, working hours and management 
systems. This assessment program is part of our 
supplier qualification process.

 Since the program’s inception in 2012, Colgate 
has assessed more than 73 percent of our suppliers 
in high-risk geographies. Colgate is also a member of 
AIM-PROGRESS, a global industry forum to promote 
responsible sourcing practices and sustainable pro-
duction systems. Through these programs, suppliers 
share assessment and audit data with other manufac-
turing companies that often share the same suppliers, 
enabling us to gain information more efficiently and 
relieving the burden of “audit fatigue” on suppliers. 
Through the Supplier Responsible Sourcing Assessment 
program, Colgate has driven improved working condi-
tions for more than 26,000 employees across our 
external supply chain.
 We have also participated in capacity building 
sessions through the AIM-PROGRESS forum that are 
designed to improve suppliers’ social and environmental 
performance. The sessions explain the responsible 
sourcing assessment process and prepare suppliers 
for assessments and audits of their facilities. We have 
participated in events in Latin America and North 
America. In addition, Colgate conducts similar supplier 
responsible sourcing training events for our suppliers. 

Supplier 
Responsible 

Sourcing 
Assessments

Through the Supplier 
Responsible Sourcing 
Assessment Program, 
we have assessed the 
performance of more 

than 73% of Colgate’s 
suppliers in high-risk 
geographies since 

2012, driving improved 
working conditions 

for more than 26,000 
employees across our 
external supply chain.

Forced Labor
In line with the Consumer Goods Forum’s (CGF’s) recently announced Social 
Resolution on Forced Labor, Colgate joins CGF in acknowledging the broad societal 
problem of modern slavery and will strive to eradicate forced labor from our value 
chains. Colgate complies with the California Transparency in Supply Chains Act, and 
our disclosure statement is available on ColgatePalmolive.com/Sustainability. Later 
in 2016, we will also meet the disclosure requirements of the United Kingdom 2015 
Modern Slavery Act. 

Conflict Minerals
Colgate supports ending the violence and human rights violations by armed groups 
in the Democratic Republic of Congo (DRC) and neighboring countries that has been 
funded in part by proceeds from the mining of cassiterite, columbite-tantalite (coltan), 
wolframite and gold, including their derivatives tin, tantalum and tungsten (3TGs). For 
more information, see Colgate’s Policy on Conflict Minerals.

People
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According to the World Health Organization, 
tooth decay and dental caries (cavities) are 
among the most chronic diseases, affecting 
60 to 90 percent of school children and 
nearly every adult in the world. Many children 
around the world do not have access to the 
basic dental care and education that can help 
prevent oral health diseases.



2011 650

2012 700

2013 750

2014 800

2015 850

2020 1,300Goal

Millions of Children Reached Through Bright Smiles, Bright Futures

Contributing to Communities

Promoting Oral Health
As a leading provider of oral care products, Colgate has the unique ability to educate 
and improve the oral health of children and their families. Colgate’s flagship Bright 
Smiles, Bright Futures (BSBF) program is among the most far-reaching, successful 
children’s oral health initiatives in the world. With long-standing partnerships with 
governments, schools and communities, BSBF has reached more than 850 million 
children and their families in over 80 countries since 1991, with a new goal to reach 
1.3 billion children by 2020.
 Through BSBF, volunteer dentists visit local communities to conduct free 
dental screenings and educate children and their families about the importance of 
maintaining good oral health. Colgate also distributes toothpaste and toothbrushes 
as well as award-winning educational materials, including videos, books, software 
and activities in over 30 languages for use in the classroom or at home. In many 
countries, the materials have become part of the permanent school curriculum.
 BSBF builds on a long legacy of oral health education. Colgate has provided 
school programs since 1911. In 1991, we launched BSBF, reaching 25,000 children 
in the U.S. In 2016, Colgate is celebrating 25 years of the BSBF program. We are 
celebrating our anniversary all year long with our consumers, educators, retail 
partners, dental professionals and children.

The World Health 
Organization calls 
cavities “the most 

chronic global disease.”

People
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Brighter Smiles Around the World

n In 2014, Colgate expanded the BSBF program to the United Kingdom where over 45 percent of eight-year-olds 
have experienced decay in their primary teeth. Since its inception, we have reached 300,000 children in 2,500 
schools and 9,000 dentists.

n In India, Colgate is working with Jeevika, a women’s 
empowerment organization, to provide oral health 
education and access to products in rural communities 
in rural Bihar (Eastern India), where as little as 50 
percent of people use toothpaste. Initially supported by 
the World Bank and now by the Government of Bihar, 
Jeevika works at the village and household level to 
improve livelihood and reduce vulnerability of the rural 
population of Bihar. The Jeekiva network reaches over 
two million households in Bihar through various village 
organizations. Through this partnership, Colgate has 
the ability to leverage women’s roles as change agents 
to improve oral care habits. “Maukhik Swasthya Mitras” 
in the Jeekiva village organizations receive oral care 
certification and act as ambassadors to teach village 
organizations about proper oral care and drive behavior 
change in the community. At the same time, Colgate is 
reaching children and their families in the region through 
the BSBF program as well as engaging rural retailers. 

n Colgate partners with government 
health agencies, non-governmental 
associations (NGOs) and dental 
associations to expand the reach of oral 
care education around the world. As a 
founding sponsor of the Alliance for a 
Cavity-Free Future (ACFF), Colgate has 
joined a worldwide group of experts 
seeking to promote integrated clinical 
and public health action in order to stop 
caries initiation and progression and 
to move towards a cavity-free future 
for all age groups. To date, ACFF has 
launched 26 chapters around the world, 
with more planned for 2016.

n In early 2016, Colgate launched a partnership with Save the 
Children to bring oral health care to marginalized children in the 
U.S. and globally. The partnership focuses on increasing access 
to oral health care and products and will benefit nearly 3,000 
children in the U.S. and over 35,000 children in low-resource 
environments, including Bolivia, Egypt, El Salvador, Honduras, 
Malawi, Mozambique and Zambia.

n Colgate partners with the Brazil Ministry of Health to train 
Community Health Agents to teach oral care and handwashing 
education in the community. Over 25,000 agents have been 
trained since the program’s inception, reaching over 14 million 
people in more than 27 cities in the country.



Brighter Smiles Around the World

n At the end of 2014, Colgate extended the BSBF program to the 
Southeast Asian nation of Timor-Leste. The prevalence of dental 
decay in the region is very high—over 70 percent of the young 
generation has dental decay or dental-related problems. Colgate 
launched BSBF in Timor-Leste in partnership with the Ministry of 
Health, Ministry of Education and other partners with a goal to 
provide 100,000 children with sufficient oral health education.

n In some countries, BSBF is mobile. 
In the U.S., Colgate’s fleet of 
mobile dental vans travel to rural 
and urban communities to provide 
free dental screenings and oral 
health education to children in 
need, reaching over 1,000 towns 
and more than ten million children 
each year. In 2015, Colgate 
launched a new van program in 
Baltimore, Maryland, where over 
30 percent of the population has 
untreated dental caries.

n Colgate often involves our employees in BSBF 
programs, providing opportunities to volunteer 
in the community or to teach their families 
about oral health. In Swidnica, Poland in 2015, 
Colgate held a two-day event for employees 
and their families with dental checkups, fun 
activities and employee training to be BSBF 
ambassadors in the community.

n Tory Island is the most remote and uninhabited 
island in Ireland. The population has limited 
access to dental care, leading to high levels 
of tooth decay and loss. Colgate partnered 
with the local school system to organize an 
oral health educational seminar, open to all 
Islanders, and provided products.

n The BSBF program builds “shared value” for both 
Colgate and society, enabling Colgate to make a 
significant impact in the communities where we live 
and work while engaging with consumers to build our 
brand value. For example, in the Philippines, a Brush at 
Night program highlighted the importance of brushing 
three times a day to children and their families. Through 
television advertising, the BSBF program and a teacher-
led program in schools, the initiative both promoted oral 
health awareness in the country and helped yield over 
4 percent compounded annual growth in per capita 
consumption of Colgate products over a three- to four-
year period. The BSBF program in the Caribbean region 
has also helped contribute to sales growth and increased 
market share through Oral Health Month programs.

n Colgate partners with the American 
Dental Association Foundation 
each year to sponsor the Give Kids 
A Smile® program, providing oral 
health education and free preventive 
and restorative care to children from 
low-income families. Each year, 
approximately 350,000 underserved 
children benefit from more than 
1,500 events, thanks to the efforts of 
40,000 or more annual volunteers.

People
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Spotlight on ... Smile Grenada
Colgate partners with government health agencies, 
NGOs and dental associations to expand the reach of 
oral care education around the world. Partnerships help 
expand the BSBF program and improve oral health, 
especially in underserved areas. Each partner’s unique 
strengths and resources help achieve greater results in 
less time, at a lower cost and with greater sustainability. 
Colgate’s partnership in Grenada with the New York 
University College of Dentistry (NYUCD) and the Henry 
Schein Cares Global Student Outreach Program was a 
particularly successful program that brought measurable 
change across a nation.
 More than 83 percent of children in the small island 
nation of Grenada suffered from untreated tooth decay 
when the NYUCD–Henry Schein Cares Global Student 
Outreach Program conducted a national oral health 
survey in 2010. Together with the NYUCD, Henry 
Schein Cares and Grenada’s Ministries of Health and 
Education, Colgate partnered on a two-and-a-half-
year countrywide intervention to improve the incredibly 
high burden of oral health disease. The Smile Grenada 
program included implementation of daily classroom 
toothbrushing routines, oral health education and 
applying fluoride varnish and sealants and reached all 
schools in the country. It was important to incorporate 
the program into Grenada’s existing education and early 
childhood health systems in order to ensure ownership 

by the local workforce and sustainable oral health 
outcomes. Teacher training included guidance on 
proper toothbrushing techniques and fluoride varnish 
application as well as age-appropriate lessons for 
classroom-based oral health and nutrition education.
 Smile Grenada had a dramatic effect on the clinically 
measurable indicators of oral health for school-aged 
children in Grenada, resulting in a near 75 percent 
decrease in new tooth decay when measured in 2013. 
It remains one of the most successful, evidence-based 
interventions in Colgate’s history. NYUCD has also 
stated that Smile Grenada is to date the most profound 
example of the capacity of the NYUCD–Henry Schein 
Cares Global Student Outreach Program to improve oral 
health. Most importantly, the partnership helped improve 
oral health for the 26,000 children across Grenada.
 The program also provided learnings for future 
intervention to improve oral health cost-efficiently and 
in a sustainable manner. Based on this success, Colgate 
has launched a new three-year oral health intervention 
and research program in Manila, Philippines, where the 
incidence of cavities among children is 90 percent. 
Colgate is partnering with the University of the Philip-
pines College of Dentistry, the Philippines Department 
of Education and New York University on a school-
based intervention that follows a similar model to the 
Grenada project.

“Colgate believes that new, 
shared strategies for cavity 
prevention can change 
the conventional approach 
to treatment. Only by 
working collaboratively as 
a global team, can we find 
breakthrough solutions and 
reach those people who need 
them most.” 

~Ian Cook, Chairman,  
President and Chief Executive 

Officer, Colgate-Palmolive Colgate partnered with the New York University College of Dentistry and the Grenada
Ministry of Health on a two-and-a-half year intervention that resulted in a near 75 percent 
decrease in tooth decay in children in Grenada.



In some countries, Colgate also teaches handwashing as part of our Bright Smiles, Bright Futures oral care 
education program.

Brazil

“Turning handwashing with 
soap … into an ingrained 
habit could save more lives 
than any single vaccine or 
medical intervention.”

~Global Public-Private  
Partnership for  

Handwashing with Soap

Handwashing Education
The simple act of washing hands with soap is one of the most effective ways to 
prevent disease transmission, especially in children. Handwashing with soap at 
key times, however, is not widely practiced. As a leading marketer of bar and liquid 
hand soaps, Colgate is working with public health officials, academia, local schools 
and clinics to educate millions of children and their families about the health and 
hygiene benefits of handwashing with soap. Colgate’s global handwashing program 
provides educational materials and sample products to schools and communities 
and builds awareness through advertising and public relations campaigns. In some 
countries, Colgate teaches handwashing as part of our Bright Smiles, Bright Futures 
(BSBF) oral care education program, building the steps for proper handwashing into 
the oral care curriculum and messaging. Like the oral care component of BSBF, the 
program creates shared value for both Colgate and society, helping to improve health 
outcomes while building brand awareness and reputation for Colgate’s Palmolive and 
Protex soap brands.
 In 2015, Colgate reached 35 million people through advertising, media campaigns, 
community events and educational programs in schools.

People
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Handwashing Highlights
Colgate was one of the nine founding members of the Global 
Handwashing Day campaign in 2008, along with partners such 
as the World Bank and UNICEF. Celebrated October 15th, Global 
Handwashing Day drives awareness of the vital importance of 
handwashing with soap and its impact on health.

n In 2009, Colgate was the first company to bring the Global 
Handwashing Day campaign to Thailand, raising awareness 
about handwashing with the Protex brand. In 2015, Colgate 
partnered with Thailand’s Princess Soamsawali to raise 
awareness with a student art contest. Colgate also worked 
through the BSBF program and the Thailand Ministry of 
Education and Department of Health to donate bar soap 
and educational materials to over 30,000 schools. And 
with retail partner Tops, Colgate additionally engaged 
consumers in stores and online. Colgate has partnered with 
Tops to raise awareness around Global Handwashing Day 
since 2011.

n Colgate partnered with retailers, 
including Rossmann, Tesco and 
Dansk in Germany, Denmark, 
Sweden, Finland, Czech Republic, 
Slovakia, Romania and Hungary 
in 2014 and 2015 on campaigns 
to raise handwashing awareness 
among children and their families. 
In one campaign, shoppers were 
asked to participate in a “hand-
washing family challenge” by re-
cording their handwashing activities 
and engaging in family competition. 
Resources were provided both in 
stores and online, including a down-
loadable handwashing song.



n Through the Palmolive brand’s Clean Hands, Good 
Health program in Australia and New Zealand, we 
promote handwashing awareness to children and 
their families by providing pre-school education 
kits with posters, storybooks and teachers’ 
guides. Since 2009, Clean Hands, Good Health 
has reached 1.8 million pre-school aged children 
through these educational kits. The program also 
includes communications through web resources 
and online and social media engagement. Each 
year, Clean Hands, Good Health builds awareness 
around Global Handwashing Day. In 2015, we 
reached over five million people through digital and 
public relations activity, and distributed 8,000 pre-
school education kits. 

n A commitment to support WASH, or water, 
sanitation and hygiene programs is part of 
Colgate’s Water Stewardship Strategy and 
our commitment to partner with local and 
global organizations to bring clean water to 
underserved areas of the world. Through our 
partnership with Water For People, Colgate 
supports programs that provide access to 
clean water, sanitation systems and/or health 
and hygiene education, including handwashing 
education, in Guatemala, Peru and India. 
In 2015, Colgate contributed to Water For 
People’s Everyone Forever program, helping 
them to reach nearly 100,000 people in 2015 
in these countries. In some areas, Colgate 
also implements our BSBF oral care education 
program and our handwashing programs in the 
communities that receive clean water. 

People



According to the ASPCA, over 7 million 
companion animals enter U.S. animal 
shelters each year. That’s nearly 4 million 
dogs and 3.5 million cats waiting to go home 
to a loving family.



Helping Pets Find a Home
Through the Hill’s Food, Shelter & Love program, Colgate partners with animal 
shelters across the U.S. to provide Hill’s Science Diet pet food at a discount. 
Developed by veterinarians and nutritionists, Hill’s Science Diet offers superior 
nutrition for pets. Hill’s also provides shelters with training, digital tools and content, 
and shelter visuals. For pet owners, Hill’s provides Science Diet adopter kits with
coupons and “Your New Best Friend Guide” digital books. Hill’s believes that making 
premium nutrition accessible to every shelter—and every pet—helps send them home 
faster. Whether a shelter has 100 or 10,000 adoptions a year, the goal is to ensure 
that every pet goes home healthy and happy. Through this partnership, the Company 
provided pet food with a retail value of more than $3.2 million in 2015, which adds up 
to almost $285 million to nearly 1,000 shelters since the program’s inception in 2002. 
These donations have helped more than eight million dogs and cats find their forever 
homes. Hill’s employees are also engaged in helping pets in need. In 2015, Hill’s 
people in Kansas, U.S., participated in a United Way Day of Caring, volunteering at 
a local animal shelter. The volunteers made toys for homeless dogs, washed laundry 
and feeding bowls, prepared treats, tended to the play yard and spent time socializing 
with the animals. 
 Hill’s also partners to provide food shipments to shelters in the event of an 
emergency through the Hill’s Disaster Relief Network, a first-of-its-kind formalized 
U.S. emergency network for pets. Working with more than 100 existing shelter 
partners, Hill’s is prepared to respond quickly with food shipments for pets affected 
by disasters, whether to feed displaced pets and pets belonging to displaced people, 
or provide food to families, allowing them to keep their pets with them. In 2015, Hill’s 
responded to 20 emergencies across the U.S., from tornadoes to wild fires.

Hill’s Pet Nutrition has provided pet food with a retail value of almost $285 million to animal 
shelters since 2002, helping more than eight million dogs and cats find their forever homes.

“Hill’s is incredibly committed 
to animal welfare organiza-
tions like ours year-round 
through their Food Shelter 
& Love program, and it is 
wonderful that, through 
community service events 
like the Day of Caring, they 
also provide hands-on care 
to the homeless pets in the 
communities where their 
employees live.” 

~Kate Meghji, Executive 
Director for the Lawrence, 
Kansas, Humane Society

“We’ve got about a thousand 
animals to care for every day 
at the San Diego Humane 
Society. That care starts with 
the food we provide. The 
program shares our vision 
to provide exceptional care 
and nutrition to animals, the 
hallmark of our shelter. We 
are very excited about the 
benefits for our adoption 
program, our staff, our 
adopters, and most of all, 
our animals.” 

~Gary Weitzman, President 
and CEO of the San Diego 

Humane Society SPCA
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n Colgate has sponsored the Colgate 
Women’s Games since 1973, the 
largest women’s indoor track and 
field series in the U.S. Open and 
free to all girls from elementary 
school through college and beyond, 
the Colgate Women’s Games 
have awarded over $1 million in 
educational grants-in-aid and 
produced 17 Olympians to date.

Contributions

Colgate contributes both funding and products to a wide range of charities and 
community organizations around the world. Colgate also partners with retailers, 
consumers and our employees to raise funds. Driven by Colgate’s core value 
of Caring and supported by the involvement of Colgate people, our Global 
Giving Program makes a difference in the communities we serve by supporting 
organizations that address health and educational disparities. 
 Colgate’s giving priorities are 1) creating educational opportunities, 2) advancing 
health and well-being and 3) engaging Colgate people.

2015 Contributions

$28.28
million*

Highlights
n For more than 26 years, Colgate has been a sponsor 

of Starlight Children’s Foundation®, a leading global 
charity that partners with experts to improve the life 
and health of kids and families around the world. 
Since 1989, Colgate has contributed more than 
$12.1 million to support programs such as Starlight® 
Fun Center® mobile entertainment units and iPad 
tablet technology in hospitals in the U.S. to offer fun 
and distraction for pediatric patients.

n Tom’s of Maine donates 10% of profits each year to 
nonprofit organizations committed to causes such 
as human health, animal welfare, education, and 
environmental sustainability. Through the brand’s 50 
States for Good program, Tom’s of Maine awarded 
52 nonprofit organization winners a total of more 
than $1 million in combined project funding in 2015. 

n Colgate partners with the Mexico Ministry of Public 
Education and the Mexican Dental Association’s 
foundation on the SaludArte (Health and Art) 
initiative to change school-based health in the 
country. More than 25,000 disadvantaged children in 
110 schools now participate in the program, which 
includes daily handwashing and toothbrushing, a 
well-balanced meal and time for play, art, cultural 
activities and sports. 

n In South Africa, Colgate sponsors the Phelophepa 
Train, a mobile hospital that provides medical care 
and oral health care in communities where medical 
services and infrastructure are unavailable. Each 
year the train treats nearly 50,000 people in 37 
communities.

*Cash and in-kind contributions to charitable organizations, including spending for the Bright Smiles, Bright Futures program in Colgate’s 20 largest subsidiaries
(by oral care sales). 



Helping Through Our Brands
n During the month of Ramadan, Colgate Malaysia 

sponsors the Let’s Do Charity Together campaign. 
For each tube of toothpaste purchased in store by 
consumers, a donation was made to orphanages 
chosen by the Malaysian Social Welfare Department. 
Over the last seven years, the Company has 
contributed more than $300,000 through this 
campaign to orphanages in Malaysia.

n In India, Colgate launched a scholarship contest 
in 2013 to make a small yet meaningful difference 
in children’s lives. With each round, over 200 
consumers have the opportunity to win educational 
scholarships of up to approximately $1,500 by 
calling a number printed on Colgate packaging 
and advertised in stores and in the community. 
Past winners can now attend better schools, 
purchase books, pay for English classes or simply 
continue their studies instead of leaving to work. 
The program brings shared value for the Company 
and the community—building brand reputation and 
awareness for Colgate while providing educational 
opportunities for children in need. Based on the 
success and impact of the India program, Myanmar, 
Thailand, the Philippines and Malaysia will launch 
similar contests in 2016. 

Helping in Times of Need
n In Myanmar, where nearly one million people 

experienced significant flooding in 2015, Colgate 
employees distributed Colgate and Protex products 
to victims in thirteen affected areas. Employees 
in Thailand and Vietnam also helped by providing 
funds to UNICEF, which Colgate matched.

n In France, Colgate donated products worth 
approximately $55,000 to a nonprofit organization 
providing aid to refugees.

n In the aftermath of Tropical Cyclone Winston in Fiji, 
in 2016 Colgate donated over 30,000 toiletry items 
to the Fiji Red Cross Society, including toothpaste, 
toothbrushes, bar soap and cleaning products.

n Hill’s Pet Nutrition partners to provide food 
shipments to shelters in the event of an emergency 
through the Hill’s Disaster Relief Network, a first-
of-it’s-kind formalized U.S. emergency network for 
pets. In 2015, Hill’s responded to 20 emergencies 
across the U.S., from tornadoes to wild fires.

n Through the Haz la Lu or Make the U programs 
in the U.S., Colgate partners with the Hispanic 
Heritage Foundation to celebrate Hispanic Heritage 
Month, providing educational grants totaling $75,000 
each year for Hispanic youth.

n Colgate partners with The Smith Family charity to 
support education for disadvantaged children in 
Australia. In 2015, Colgate donated approximately 
$190,000.
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Colgate People Giving Back

Colgate provides opportunities for our people to volunteer in local communities throughout the year. As part of our 
goal to involve more Colgate volunteers in our community programs, we have created ways for Colgate people to 
volunteer with our Bright Smiles, Bright Futures (BSBF) program and other Colgate-sponsored activities, and we 
are building more programs each year. Colgate people are eager and enthusiastic volunteers. Here are just some 
examples from around the world in 2015:

n Colgate people in many 
locations across the U.S. 
rolled up their sleeves 
and contributed to local 
communities during the 
third annual Colgate 
Cares Day in 2015. 
Volunteers gave their 
time in activities such as 
restoring a park area and 
teaching Colgate’s BSBF 
program. In New Jersey, 
Colgate people worked 
with our water partner, 
The Nature Conservancy, 
to plant 200 trees along 
the Paulins Kill River.

n In Brazil, employees are trained to be 
Agentes do Sorrisos or Smile Agents to 
teach BSBF in local communities. The 
program now has a network of over 500 
volunteers who have reached more than 
32,000 children. 



n In Switzerland, Colgate people partnered with 
the Basel Municipality Cleaning Department on a 
cleanup along the Rhine River. 

n In Portugal, Colgate people volunteered at a local 
children’s home, the Casa do Gaiato, where they 
improved garden and recreational areas, installed 
a new sprinkler system and provided Colgate 
products.

n Tom’s of Maine celebrates an annual Goodness 
Day when every employee can volunteer in the 
community. Tom’s of Maine employees can also 
use 5 percent of their paid time to support a cause 
they are passionate about, from working at historical 
societies or building homes for Habitat for Humanity, 
to maintaining trails and facilities at state parks.

n Colgate people in Ecuador gave 
back in 2015 by building two 
houses in the local community. 
In Colombia, Colgate people 
transformed a bus into a mobile 
library and gave gifts to nearly 
2,000 children during the 
December holidays. 

n For four years, Colgate people in South 
Africa have volunteered in the local 
community for Earth Day. In 2015, 
employees visited two local schools 
in the Johannesburg area where they 
planted trees and donated food. 
Colgate also donated water tanks for 
the schools and educated students 
about water conservation. Colgate 
people in South Africa also volunteer 
during Mandela Day, volunteering in 
the local community by planting trees, 
serving meals or visiting the sick. And 
as part of our Live Better commitment, 
Colgate has sponsored a Road Race 
for the Boksburg community for over 
20 years, encouraging healthy exercise 
for employees and the community alike 
and donating money raised to the local 
Athletic Club.
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